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The Leading Urban Change (LUC) program is a hands-on
professional development experience for mid- to senior-level
professionals advancing workplace initiatives. Participants use the
program to move a current or previous initiative forward through
structured activities and applied learning – working through
barriers, engaging stakeholders, and designing actionable strategies
tailored to their leadership goals and local context.

LUC is a project accelerator whereby participants explore strategies
and mechanisms to overcome barriers and identify growth
opportunities. The program offers engagement with industry
practitioners, faculty experts, and peers from across sectors,
opportunities to expand professional networks, and one-on-one
coaching.

Some key benefits include:
Practical tools to advance a current workplace initiative
Strategies for cross-sector collaboration and partnership-
building
Frameworks for systems-level thinking across sectors
Insights into financing, governance, innovation, and policy
Opportunities to apply data storytelling and equity-centred
approaches
Access to peer feedback, coaching, and expert instruction
Option to collaborate in a case study write-up of your initiative,
for publication on the School of Cities website



Homeway Benefits is a forward-thinking employment-based
housing initiative designed to address two intersecting
challenges facing Canada’s workforce: declining employee
retention and growing inaccessibility of homeownership for
low- and middle-income earners. This model promises to be
a tangible incentive that fosters both economic mobility and
workforce stability. 

As of 2024, 35% of non-homeowners in Canada believe they
will never own a home.  In Fort St. John, Northern British
Columbia (B.C.) where the Homeway pilot is based, the
average single‑family home price is roughly $400,000. Based
on the Housing Affordability Indicator (HAI), monthly
mortgage costs for that home would be about 25% of median
household income, which falls within conventional
affordability thresholds.  However, many frontline workers
in social services, health care, and food service earn 
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household incomes well below the local median (~$102,000),
meaning that standard mortgage qualifying criteria remain
out of reach.3

Beyond affordability, workforce retention is a critical driver
behind the Homeway model. The initiative's lead describes
how employers in Northern B.C. consistently struggle to
attract and retain staff in essential but lower-paying sectors,
where high turnover disrupts service delivery and increases
recruitment costs. By tying down payment support to tenure
agreements, Homeway reframes homeownership as both a
financial stability tool for employees and a workforce
stability strategy for employers. This dual incentive structure
addresses not only the housing crisis but also the persistent
challenges of keeping skilled workers in remote and
resource-dependent regions. 

Starting in B.C. is a strategic decision, as the province has
some of the strictest labour and investment rules in Canada
and faces problems of employee retention. Successfully
navigating this landscape sets a strong precedent for easier
implementation in provinces like Alberta and Saskatchewan,
where housing is relatively more affordable. The pilot region
also has a high concentration of essential service employers,
making it an ideal testing ground. 

Writing: Patrycja Maszlejak
Contributions: Karen Chapple, Lisa Helps, Kanchan Kargwal,
Priya Perwani 
Expert interviews: Jordan Soggie
~ October 2025
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participation to build lasting assets for workers. By
structuring down payment support through employer
retention agreements, the model channels housing
assistance into equity rather than temporary relief. 

Homeway is inspired by models from Singapore and Mexico,
where state-backed savings programs successfully enabled
homeownership through coordinated contributions. These
programs demonstrated the potential of housing-linked
benefits to build stability.7

For many younger workers, retirement savings feel distant
and intangible, especially when disposable income is already
stretched by high rents, student debt, and stagnant wages.
Pensions and RRSPs also lack visibility in the short term,
whereas a home is both an immediate aspiration and a
tangible asset. This is why Homeway aligns with the
immediate financial aspirations of these groups, amongst
others. This benefit is administered by a third party SaaS
platform which ensures legal separation from the employer,
reduces administrative burden, and supports scalability
across sectors and jurisdictions. Financial contributions are
made through retention agreements, in which employers
and employees commit to monthly contributions over three
years. Once vested, the employee can use the accumulated 

Canada’s housing crisis is disproportionately affecting
working class Canadians, with homeownership rates
declining annually and rental costs rising sharply.  In
northern B.C., for example, average rents have risen by 72%
in the past three years.  Meanwhile, low- and middle-income
workers face stagnant wages, growing debt, and limited
access to financial tools for homeownership.    
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The burden of housing instability extends beyond shelter,
affecting workplace performance, family security, and long-
term planning. Mental health disparities between renters
and owners have also been increasingly documented. Recent
research found that renters report double the rate of poor
mental health days compared to homeowners.  6

Traditional housing subsidies and social housing programs,
while essential, are insufficient to meet the scale of the
challenge. These interventions typically reduce monthly
housing costs but do little to help households accumulate
savings or build equity over time. Once subsidies end or
rental supports are withdrawn, families are often left with
limited long-term financial resilience. Homeway offers a
complementary approach that leverages private sector 
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fund as a down payment toward their home.

Importantly, Homeway focuses on just one segment of the
homeownership journey – down payment savings. It does
not require the employee to use a specific mortgage provider
or dictate how or where the home is purchased. This
preserves user choice and avoids the pitfalls of more
prescriptive rent-to-own models. The initiative’s lead
describes these sectors as “mission-driven but under-
resourced,” where organizations often struggle to retain staff
despite community reliance on their services. 

Homeway must create distinct agreements for each province
due to varying legal standards. Advisors are helping
anticipate future hurdles, but much of the compliance work
is iterative. There is also a need to develop standardized
tools for tracking outcomes such as retention rates,
employee satisfaction, and homeownership success. These
systems are in early development and will be critical for
scaling the model and informing public-private
partnerships. 

Cultural perceptions around housing assistance in Canada
also present a barrier. Homeway seeks to shift the narrative
from dependency to empowerment, positioning assistance
for homeownership as a realistic and dignified goal for
working class Canadians. This reframing is essential for
broader adoption and public support and will require
additional education and targeted campaigns.  
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Challenges and barriers

Despite its promise, Homeway faces several implementation
challenges, including employer hesitancy, regulatory
barriers, and cultural perceptions. Many organizations are
reluctant to adopt new benefit models without clear
evidence of impact. The pilot is initially targeting the human
services sector, where employers tend to be more values-
driven and responsive to workforce well-being. These
employers “get it, because they can't care for others unless
their own people are taken care of.”8

Additionally, navigating the regulatory landscape, including
employment law, tax compliance, and interprovincial
differences, among other factors, requires human resources.
 Homeway Benefits lead interview, July 2025.8

Scalability and next steps

In the short term, Homeway aims to: 
Secure 10 "champion employers" from the human
services industry 
Enroll 500 contributors in 6 months 
Raise $550,000 in pre-seed capital for legal, technology,
and pilot costs 
Build internal compliance systems and begin software
development 



The project has secured its place as a quarter finalist in the
Northern Innovation Network Angel Summit, hoping to
attract funding and visibility. In launching this pilot,
Homeway’s long-term vision is to scale nationally,
expanding to thousands of contributors and demonstrating
measurable improvements in workforce retention, housing
access, and overall community well-being. By addressing
financial barriers and job security together through a
scalable, private sector model, Homeway may pave a path
toward more equitable housing outcomes for working
Canadians. Homeway Benefits is more than a housing
initiative – it is a reimagining of the social contract between
employer and employee. In a time of economic precarity and
workforce burnout, it offers a hopeful alternative for work
that builds not just a wage, but a future. By aligning
employer incentives with employee aspirations, it offers a
new model for economic inclusion – one that redefines what
it means to build a future through work. 
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